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WELCOME MESSAGE
As the East African markets continue to push towards industrialization of their economies through the establishment of 

light manufacturing, the issue of proper waste management is continuing to gain importance. The growing volumes of 

electronic waste are becoming an increasing environmental and health hazard in the region while simultaneously 

creating new opportunities for an emerging e-waste recycling sector. 

GroupMAV was commissioned in mid-2020 to document and analyze the global and regional forces shaping the e-waste 

recycling sector in East Africa and the ways in which the various industry players are responding to them. 

In this whitepaper, part of our MAV20/20 series, we examine East Africa’s e-waste recycling market through the in-

depth interviews of 20 industry leaders, including executives at leading recycling companies, electronic device 

manufacturers, banks, telecom companies, as well as government officials and relevant NGOs.

I would like to thank Afrilex Associates for making the release of this whitepaper possible and for their constant 

support. We hope you find this whitepaper valuable and enjoy reading it as much as we enjoyed writing it.

Thank you,

Boaz Rottenberg

Managing Director
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The rapid diffusion of information and communications technologies (ICTs) in the economies of East Africa Community 

(EAC) has posed a number of challenges both to the environment and human health. These challenges range from 

increasing stockpiles of electrical and electronic waste (e-waste) in the region to potential environmental and health 

problems associated with e-waste. Thus, there is an urgent need to build the capacity of EAC member states in 

sustainable collection, recycling and general management of e-waste.  

The rapid growth of ICTs in these economies has undoubtedly contributed to massive generation of e-waste. It is 

estimated that 50 million tons of e-waste is now generated worldwide every year, with most of this heading to 

developing countries, including EAC for re-use and final disposal. 

It is in view of the above challenges that we applaud GroupMAV for the formulation of this whitepaper on e-waste 

recycling aimed at analyzing the global and regional forces shaping the e-waste recycling sector in East Africa and 

looking at ways in which the various industry players are responding to them. This will supplement the many other 

efforts in the region including East African Communications Organisation (EACO) Regional E-Waste Management 

Strategy. EACO’s Regional E-waste Strategy 2017 – 2023, is geared towards harmonization of policies, laws, 

infrastructure and strategies for managing e-waste in EAC region. 

This whitepaper spells out the priority strategies along with specific actions to manage e-waste in East African states. 

The whitepaper promotes the principle of an e-waste fund for proper collection and treatment of e-waste in the region. 

It is worth noting that the paper has underscored the role played by the few collection and recycling facilities in the 

management of e-waste in this region. The paper has spelt out some measures to ensure harmonization of policies and 

legal frameworks in the EAC, the establishment of regional infrastructures and the easy transboundary movements of e-

waste in the region. 

It is expected that the EAC governments will seize the opportunity and put in place adequate legal and regulatory 

frameworks to guide the management of e-waste in the region as well as motivate the various players. This framework 

should also be able to support take-back, buy-back schemes and awareness creation. The support of EAC Governments 

is also expected in the form of facilitating the release of e-waste held by the public sector institutions for recycling. 

We are hopeful that concerted efforts towards the implementation of the recommendations in this paper will help East 

Africa achieve zero negative impact of e-waste by 2030 and turn any e-waste into an opportunity.

Dr. Ally Yahaya Simba

Executive Secretary

East African Communications Organisation

REPORT FOREWORD
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The Future of e-Waste Recycling in East Africa

INTRODUCTION
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EAST AFRICA AT A GLANCE

The East African region is one of the leading and fastest-growing regions on the African 

continent today. The region includes a diverse range of countries, a wide spread of 

market sectors driving their economies, and a level of safety and reliability that promotes

strong and consistent economic growth.

Kenya, a prominent member of the region, was recently ranked as the third largest 

economy in Sub-Saharan Africa, following Nigeria and South Africa. Among the top 10 

economies by GDP in Sub-Saharan Africa, countries in East Africa take three spots –

Kenya (#3), Ethiopia (#5), and Tanzania (#7). In addition, the East African economies are 

not dependent solely on oil or natural resources (although these still represent a 

significant market) but also have very strong agriculture and tourism sectors -- making 

these economies more diverse and robust.

The region has seen a steady increase in the establishment of light industry and 

automobile assembly. East Africa is also the home of the only African smartphone 

manufacturer, Mara Phones. 

The region has shown sustainable levels of growth over recent years and is expected to 

continue to grow in the coming years, despite the expected impact of the COVID-19 

pandemic. 
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East Africa, for the past several years, has been at the forefront of environmental 

protection in Africa. The regulation of plastic waste in the region is a prime example.

East Africa today has some of the toughest regulations in the world with regards 

to use of plastic products – most notably the complete ban of the use of plastic bags in 

the region. These strict regulations put in place to protect the environment are strictly 

enforced by the local governments and in turn are also adhered to by the local population 

– showing the regions commitment to recycling and environmental protection. 

These measures originally began in Rwanda over a decade ago and have since been 

adopted in one form or another by most of the countries in the EAC bloc. Rwanda 

continues to lead the way with its approach to the plastic recycling sector (as well as 

other recycling sectors) and the impact of the measures enacted in Rwanda have caused 

a significant reduction of plastic waste generated in the country.

EAST AFRICA AT THE FOREFRONT

Rwanda bans use of plastic 

bags

Burundi bans use of 

plastic bags

Kenya bans use of 

plastic bags

Tanzania bans use 

of plastic bags

2008

2019

20192017

2020

Uganda bans use of 

plastic bags

Kenya bans single-use plastic products 

in protected areas (national parks, 

beaches, forests, etc.) 
2020

Rwanda aims to be 

completely plastic free 2021

Rwanda bans most single-use plastic products (PET bottles, 

plastic cups, straws, plastic cutlery, balloons, and most food 

packaging)
2019

Plastic waste in East Africa can make for a good case study. There are 
additional things that need to be done with regards to plastic recycling, but 
we are still seeing a big impact compared to the era before the policies 
were implemented and the government should be credited for that.

-- Alexander Njombe, Partner and Country Leader at KPMG Tanzania
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A LATE START TO E-WASTE RECYCLING

Although at the forefront in minimizing the use of plastics, the recycling of electronic 
waste is a relatively new sector to East Africa. The nascent e-waste recycling sector 
started out with small scale organizations and NGOs focusing mostly on the export of e-
waste to developed markets. In recent years, however, we are seeing a major shift in 
development as recycling facilities are being established in the region and an increasing 
amount of e-waste is being recycled locally rather than being exported. 

The Global E-Waste Monitor, a comprehensive report by the United Nations University 

(UNU) and United Nations Institute for Training and Research (UNITAR) on global e-

waste, estimates that the value of raw materials in e-waste generated in the entire African 

continent in 2019 amounted to USD 3.2 Billion; of which the value of raw materials in e-

waste generated in East Africa is estimated at USD 330 Million. Iron, Copper and Gold 

contribute the lion share to this figure. 

While the average global rate of e-waste documented to be properly collected and 

recycled is around 17.4%, in Africa the rate was only 0.9% as of 2019 (with East Africa 

slightly higher at 1.3%). This underscores the importance of establishing a robust 

recycling sector for e-waste in the region. 

East Africa currently has two key recycling facilities – WEEE Center in Kenya, established 

in 2012, and the Public Private Partnership (PPP) initiative between the Rwanda Green 

Fund and Enviroserve, established in 2017. These two recycling facilities are also trying to 

collect and recycle e-waste from neighboring countries that currently have no recycling 

infrastructure, however these cross-border endeavors are currently at a very nascent 

stage and only process very low volumes.
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E-WASTE VOLUMES

Estimating the quantities of e-waste generated and 

recycled in Africa is no easy task due to the lack of publicly 

available information. The most comprehensive and 

encompassing report done on e-waste generated in Africa 

in recent years was the Global E-Waste Monitor from 2020. 

According to this report, out of the top 10 generators of 

e-waste in Sub-Saharan Africa, four countries are located in 

East Africa.

As the economies in East Africa continue to grow, the 

relative share of their e-waste generation grows too. 

Although East African countries hardly compare to countries such as South Africa or 

Nigeria in the volumes of e-waste generation, the region as a whole, is becoming a 

dominant producer of e-waste in Africa.

The two major recycling facilities in the region have collected and processed over 15,000 

tons in the past decade. WEEE Center (Kenya) has collected over 10,000 tons of e-

waste since its establishment in 2012 and Enviroserve (Rwanda) has collected over 5,000 

tons of e-waste since its establishment in 2017.

WEEE Center, Kenya:

~10,000 Tons 

since 2012

Enviroserve, Rwanda: 

~5,000 Tons 

since 2017
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ESTIMATED REFURBISHED VOLUMES

In addition to the processing of e-waste in 

the region’s recycling facilities, a relatively 

new affair, NGOs in the region also 

refurbish computers – most notable are 

Computers for Schools Kenya (CFS Kenya), 

Computers for Schools Uganda 

(CFS Uganda), and eSchools Africa. 

These computers, in addition to being 

refurbished, are donated to schools 

throughout the region.

CFS UGANDA

CFS Kenya:

~400,000 Computers 

donated since 2002

CFS Uganda:

~28,000 Computers 

donated since 2008

eSchools Africa:

~240 Computers donated 

since 2018
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GLOBAL RECYCLERS STILL SHYING AWAY

Apart from limited existing operations in South Africa and initial ventures in Nigeria, global 

recyclers such as Sims Recycling, TES-AMM, Litong Group, Stena and others have little to 

no presence throughout Sub-Sharan Africa. This is in stark contrast to the rest of the 

world where these players show a significant presence in both developed nations and 

emerging economies in regions such as South East Asia.

The global recycling sector 

has always depended on local 

or regional players, especially 

in emerging markets. 

However, for large 

multinationals, Africa, and 

specifically East Africa 

presents a new untapped 

market with a significant 

potential for future growth.

In East Africa large global 

recyclers can provide the 

emerging sector with much 

needed  investment and 

help improve quality standards and promote higher levels of service. A strong mix of local  

smaller-scale companies working together with the larger international corporations will 

help create a thriving and effective recycling sector in the region.

In the coming years, international recycling companies will need to have 
some form of presence or partnerships in Africa in order to remain 
competitive.

-- Bonnie Mbithi, General Manager at WEEE Center

WEEE CENTER, KENYA
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The East African economies today are mostly reliant on agriculture, tourism, and natural 

resources. These sectors make for the largest portions of GDP in most countries in the 

East African Community (EAC) and account for the majority of employment opportunities 

in the region. 

One of the key agendas for the EAC in recent years has been industrialization and the 

creation of necessary incentives and regulatory frameworks to promote the establishment 

of light industry in the region. 

This increase in the establishment of light industries in the region will in turn result in a 

significant growth in e-waste in the coming years and the issue of recycling will be crucial 

in preventing and avoiding negative environmental and health impacts on the region. 

It is therefore paramount that the governments in the EAC bloc provide the necessary 

incentives required to establish and develop the recycling sector in the region.

E-WASTE RECYCLING IN EMERGING MARKETS

Given the prospects and ambitions of East African nations industrializing 
the region, you cannot in any way exclude the recycling sector from that 
goal.

-- Alexander Njombe, Partner and Country Leader at KPMG Tanzania
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As of today there are only two countries in East Africa that have an existing local recycling 

sector for e-waste – Kenya with WEEE Center and Rwanda with Enviroserve. The two 

countries differ as WEEE Center in Kenya was established through private investment 

while Enviroserve in Rwanda was established through a Public Private Partnership (PPP). 

The Rwandan government, through the Rwanda Green Fund, is responsible for 

approximately 70% of the funding of the PPP project as part of their overall green growth 

initiative for the country. 

WEEE Center in Kenya shows that private investment can also be successful and the 

company has reached sustainability within a few years from being established. That said, 

the main issues they are facing today are the ability to secure the volumes of e-waste 

being generated by government organizations (which hold significant shares of the overall 

volume of e-waste generated in the country). 

In contrast, the PPP initiative that was funded partly by the Rwandan government has 

ensured that government organizations are using the facility managed by Enviroserve to 

dispose of their e-waste (clearly shown by the large volumes, over 5,000 tons, 

Enviroserve has been able to collect in just a few years). 

The PPP model, however, creates limitations with scaling up the facility in the 

future as it requires additional government funding and approvals. In addition, the PPP 

model also provides Enviroserve with a 10-year lease to manage the facility, creating less 

certainty for the long-term and impacting the ability to further invest in scaling up the 

project.

GOVERNMENT SUPPORT
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Due to the lack of recycling facilities throughout the region, several NGOs have taken on 

some of the roles usually associated with recycling companies. The e-waste refurbishment 

sector in East Africa is mostly handled today by various NGOs such as Computers for 

Schools (CFS) in both Kenya and Uganda; and eSchools Africa in Tanzania. 

These organizations began working on the refurbishment of computers with the purpose 

of donating the computers to schools and communities in the region. In addition to their 

work on refurbishing and donating computers, they have also been collecting e-waste, 

sorting it, and exporting it for final recycling abroad. 

CFS in Kenya was also the primary trigger for the establishment of a private recycling 

company, WEEE Center, which is currently the largest e-waste recycler in Kenya and the 

entire East African region and continues to maintain its affiliation with CFS in both Kenya 

and Uganda. 

This shows that NGOs can create the necessary foundations for the establishment of a 

more robust recycling sector. NGOs and their connections with government, private 

corporations, and local communities make them very strong hubs for establishing and 

growing the e-waste recycling sector in the region. 

NGOS AND ADVOCACY WORK

NGOs can do a lot of advocacy work on e-waste management. They can 
train and educate the public about e-waste and how to handle it 
responsibly.

-- Joel Baguma Kamba, Managing Director at Computers for Schools Uganda
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The issue of cyber security is in many ways intertwined with e-waste recycling. The 

business models of many e-waste recyclers, most notably large multinationals, integrates 

into their services the proper disposal and destruction of old electronic equipment that 

can pose a cyber security threat (hard drives, mobile phones, back-up tapes, etc.).

For many corporations, the environmental aspects are not always a significant enough 

incentive to properly dispose of their e-waste. In such cases, the cyber security aspects 

can be a very important tool and incentive for such companies to opt for proper disposal 

methods as cyber security can have a direct and very significant impact on a company’s 

brand and intellectual property. 

Cyber security, most often than not, is highly regulated and strictly enforced by 
governments in the region. Regulatory bodies overseeing the finance and telecom 

sectors, for example, are often more capable in enforcing such policies than other 

government bodies. In recent years, there is a dramatic increase in the importance 

governments in East Africa are putting into cyber security – creating ample new 

opportunities in the sector. 

CYBER SECURITY

With cyber security becoming a key issue for many corporations, it’s critical 
that we pay special attention when disposing of computer equipment to 
control risk.

-- Jaine Mwai, Chief Information Officer Kenya and East Africa at Standard Chartered Bank Kenya

People haven’t yet realized how critical this is. The impact of improper 
disposal of e-waste, if not effectively managed, can be disastrous in terms 
of cyber security and confidentiality. This is the kind of risk you are dealing 
with by not knowing how you are disposing of your e-waste.

-- Alexander Njombe, Partner and Country Leader at KPMG Tanzania
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In the last few years, the region is experiencing a surge in growth and development of 

light industries. In turn, companies like Mara Phones in Rwanda, the only smartphone 

manufacturer in Africa, are bringing to light the need to start looking at environmentally 

friendly methods for sustainable manufacturing in the region.

The issue of recycling starts at the manufacturing level. The need to manufacture devices 

that can later be easily refurbished or recycled and the need for creating traceability and 

accountability at the manufacturer level are paramount. Although some of these newly 

founded manufacturers are already taking these issues into account, it is still important 

for governments to take the necessary measures to ensure such policies are 

implemented. 

SUSTAINABILITY IN MANUFACTURING

At the end of the device’s lifetime, we plan to provide to our customers a 
return process where they can bring back their device for refurbishment 
and these will be given back to the community at a subsidized price to 
connect those unable to purchase new devices.

-- Eddy Sebera, Managing Director at Mara Phones Rwanda

Unless sustainability issues in manufacturing are embedded from the start, 
it will become a real challenge for the region to implement these later on.

-- Allen Sophia Asiimwe, Chief Technical Officer at Trademark East Africa
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A GAME OF VOLUMES AND NUMBERS

The industrial sectors in East Africa are mostly in their early stages of development and 

most e-waste volumes are still generated by government bodies and organizations. 

With recycling, volume is key.

One of the first things governments need to do in order to ensure the sustainable 

development of their recycling sectors is to ensure that all relevant government bodies 

are required to dispose of their e-waste to authorized recyclers that meet government 

standards and regulations. 

In Kenya, where the facility was established as a private investment, the share of e-waste 

collected by WEEE Center from government organizations is less than 30%; whereas in 

Rwanda, most e-waste collected by Enviroserve comes from government organizations. 

This again illustrates the importance of having the government involved and committed to 

promoting the recycling sector.

The need to dispose of these high volumes of e-waste will act as a strong incentive for 

foreign investment into the recycling sector and for large international players to enter the 

region. 

In recycling, it is a game of volumes and numbers. Government institutions 
are holding the largest volumes and they are not disposing them. The 
moment we have laws and regulations requiring government bodies to 
properly dispose of their e-waste, the volumes will be there.

-- Bonnie Mbithi, General Manager at WEEE Center
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Policies on waste disposal and their effective enforcement are the foundations of the 

governments approach to the recycling sector. The regulatory framework, if structured 

properly, will ensure that large corporations such as banks and telecom companies, as 

well as the various government ministries and parastatals will dispose of their e-waste to 

authorized service providers that meet high standards of recycling. This will in turn ensure 

that the necessary volumes of e-waste reach the recycling companies and enable them to 

invest in establishing larger facilities that operate at international standards. 

This regulatory framework will need to address “takeback” and “buyback” programs by 

leading manufacturers, as well as establish the necessary sorting and collection 

infrastructure to collect e-waste from the general public. 

A strong and effective regulatory framework is only the first step, but it will ensure that 

the necessary incentives are there to promote the private sector to invest in the recycling 

sector in the region. 

GENERATING AN ENABLING ENVIRONMENT

Governments need to generate an enabling environment with proper 
regulations and economic incentives to promote this sector.

-- Mikko Leppanen, Technical Advisor – Environment and Climate Change at Trademark East Africa

It’s a government’s role to enforce standards that protect their country, 
their people, their environment.

-- Gary Steele, Group CEO at TES-AMM
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In addition to the government’s role in implementing a proper regulatory framework, 

providing the necessary incentives for the recycling sector will also be key in drawing 

large multinationals to enter the market and invest in local companies operating in the 

sector.

Many countries in the region currently provide incentives for the establishment of light 

industry. These come mostly in the form of exemptions from customs on equipment 

being imported into the EAC member countries. As recycling falls under this category 

recycling centers benefit from these existing incentives. 

Additional PPP efforts as were implemented in Rwanda will help drive local operations in 

individual countries. Although there are limitations to the PPP models, they are not 

necessarily a replacement for private investment but rather complement private 

investment and help create the foundations for a regional recycling sector. The recycling 

companies operating in the region are ready and able to invest in growing their operations 

if they see the necessary commitment from government.

GOVERNMENT COMMITMENT

Enviroserve is ready to invest in establishing recycling facilities in Africa 
where there is commitment and support from governments -- that is the 
only way it will be sustainable.

-- Olivier Mbera, Country General Manager at Enviroserve Rwanda
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The EAC bloc has recently been ranked by the Africa Regional Integration Index (ARII 

2019) as the best integrated among the eight Regional Economic Communities operating 

in Africa. The report further indicates that free movement of people; macroeconomic 

integration; and infrastructural integration are among the region’s three strongest 

dimensions. While that is a substantial achievement for the region, there still exist barriers 

within the EAC that create challenges to industry sectors such as recycling that could 

benefit from a regional as opposed to a country-by-country approach.

While international taxes such as customs duty are relatively harmonized among the 

region, we still see disparity between the member countries in domestic taxes and 

regulations. One example is VAT which is not coordinated at a regional level. 

Additional barriers include lack of clarity on movement of goods between member 

countries. There are often several organizations from several countries examining goods 

during transport between countries. This problem has only intensified with the recent 

Covid-19 pandemic. 

Finally, we also see lack of harmonization when looking at movement of people, especially 

non-EAC residents. There is currently no regional visa in place, making movement 

between countries more difficult.

Harmonizing policies will enable companies to better approach the sector with a regional 

outlook in mind and potentially attract foreign investment in the region and an increase in 

the capacity of local e-waste recycling in East Africa.

HARMONIZING POLICIES

As much as we are within the East African Community trading bloc, there 
are still a lot of tariff and non-tariff barriers in place between member 
countries that need to be addressed.

-- Doreen Karake, Legal Expert - Rwanda at Afrilex Associates
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Recycling is a business of volumes. And while each country provides sufficient volumes for 

certain aspects of the recycling chain, there are still some aspects that would require the 

volumes that can only be generated today on a regional scale.

The East African Communications Organisation (EACO) is the regional organization 

mandated by the EAC to address these issues at a regional level and draft a regional 

strategy for dealing with e-waste in East Africa. 

One of the key items that still needs to be addressed by the region is the easing of 

movement of e-waste between the different country members of the EAC. This is 

part of the overall strategy being devised by EACO for the region.

HARMONIZING POLICIES

The objective of EACO’s regional strategy is harmonizing the different 
country member policies of e-waste management in the East African 
Community.

-- Norah Sitati, Liaison Manager – HRA at East African Communications Organisation

Having a facility in East Africa is strategic -- you have a group of countries 
in one region talking collectively about the topic. There needs to be 
economies of scale to make a facility like that feasible.

-- Garam Bel, E-Waste Officer at International Telecommunications Union
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Much like the government, the private sector has an important role to play in the 

development of the recycling sector in East Africa. With government assistance, local 

recycling companies can build their capacity up in the region and begin to provide the 

basic services for the e-waste recycling sector. 

However, for the sector to fully grow, there needs to be some level of involvement of

larger international e-waste recyclers in the region. This involvement can either be 

through direct presence of one of these players or through some form of partnership with 

a local recycling company.

To bring in the necessary funding and set up large-scale facilities in the region, 

international players need to be involved. Through their experience and expertise, they 

will be able to build facilities that operate at higher standards. Their reputation and capital 

enable them to invest funds that local recycling companies will find it more difficult to 

raise. Furthermore, their strong contacts with large multinationals that require recycling 

services (Dell, Samsung, Microsoft, etc.), enable  them to get larger parts of the private 

sector in East Africa involved in the recycling process. 

THE GLOBAL OPTION

We need more partnerships to enable local East African recycling 
companies to build additional capacity.

-- Olive Kigongo, President at the Uganda National Chamber of Commerce & Industry
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Local recycling companies, through their ties to the region and the local communities, can 

then get larger parts of the general public involved. With their lower costs, they can also 

cater to sectors in the market that cannot necessarily afford the services of larger global 

recyclers.

The entrance of a large international e-waste recycler with the investment in a large-scale 

facility that can cater to the entire region can benefit the local e-waste recyclers who 

currently still rely on exporting of parts of their e-waste abroad for recycling, usually to 

Europe or Asia.

THE GLOBAL OPTION

We shouldn’t necessarily be the dominant player in every country we enter. 
We want to be the global option. We have seen in markets we entered that 
it has helped to improve the standards of service provided.

-- Gary Steele, Group CEO at TES-AMM
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The private sector has a crucial role to play in the development of the recycling sector in 

East Africa. This is true for both local companies as well as large global recyclers; but also 

leading companies, most notably large multinationals, must also play a pivotal role. 

Multinationals such as KPMG, Deloitte, and other similar firms can influence policy and 

help bridge the gap between the government and the rest of the private sector. In many 

cases they are directly commissioned by private corporations to assist them with policies 

on sustainability. 

International manufacturers of electronic equipment and software providers such as Dell, 

Samsung, and the like can also help influence relevant stakeholders in the sector, as they 

manufacture or provide the equipment that ends up being recycled. They are also trusted 

by both government and the private sector to provide guidance on best practices when 

dealing with disposal of e-waste, both from an environmental and a cyber security 

perspective. 

Finally, large telecom companies can play an important role in collection of e-waste 

through their wide network of outlets. This is currently the case in Kenya, where 

Safaricom has set an annual target to collect the same volume of e-waste that the 

company puts into the market with new devices.

THE PRIVATE SECTOR

I see multinationals playing a key role in promoting this sector – helping to 
influence the policies, identifying organizations who need recycling 
solutions, and advising on best solutions for disposal.

-- Daudi Chigoyo, Cloud Solutions Consultant, Kenya

We as telecom companies are part of the e-waste problem and therefore 
need to be part of the solution.

-- Michael Koech, Manager - Environment and Climate Change at Safaricom
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Furthermore, multinationals can build on their experience in other markets and promote 

proven international policies and standards and adapt them to local emerging markets. 

They can also act as “anchor clients” that will attract international recycling companies to 

the region.

In addition, as part of their Corporate Social Responsibility (CSR) efforts, these large 

corporations can also assist with the funding of local recycling companies and helping 

expand their operations in the region.

THE PRIVATE SECTOR

If corporations don’t have a clear policy, they’re likely to overlook key 
elements like secure disposal of data and the impact of data getting into 
the wrong hands. By having a corporate policy on disposal of e-waste it 
forces the corporation to look at all the elements of disposal - have we 
ensured data is scrapped? are we disposing correctly and not dumping? 
have we partnered with a reliable service provider?

-- Jaine Mwai, Chief Information Officer Kenya and East Africa at Standard Chartered Bank Kenya
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Lack of awareness of environmental and health impacts of improper disposal of e-

waste is an issue faced by many countries. The need to educate the general public but 

also corporations on the importance of proper disposal of e-waste and other forms of 

waste is paramount in order to establish a healthy culture of recycling in the region. The 

recycling sector is dependent entirely on volume and the lack of awareness results in e-

waste being disposed in dumps rather than being sent to recycling centers.

There needs to be a concerted effort by both government and the private sector to take 

active measures to promote awareness. Regulatory frameworks and active enforcement 

can ensure awareness is created in corporations. Online campaigns can help promote 

awareness in the general public. 

Safaricom is a notable example of such efforts by the private sector. As part of Safaricom’s 

e-waste management agenda, the company arranges activities and events throughout 

Kenya to educate people on e-waste and the importance of proper disposal. These events 

also provide people the opportunity to dispose of their e-waste to Safaricom.

LACK OF AWARENESS

For you to get volumes you need awareness - our biggest problem is lack 
of awareness.

-- Bonnie Mbithi, General Manager at WEEE Center

There’s a big challenge of awareness -- many people don’t fully understand 
the environmental and health impacts of e-waste.

-- Anita Batamuliza Hodari, Senior Staff in Charge of E-Waste Management at Rwanda Utilities Regulatory Authority
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East African countries today do not have any well-established forms of sorting and 

collection infrastructure for e-waste or other forms of waste. In order for the recycling 

sector to grow and the necessary volumes of waste to reach the recycling facilities, 

collection points for various forms of waste need to be established. This needs to be done 

in collaboration with both government and the private sector. 

Large international companies can play a part in creating collection points at their places 

of business. This is happening in many emerging markets outside Africa and can help 

increase the volumes of e-waste collected from the general public. This is also happening 

in Kenya through the collaboration of WEEE Center and Safaricom, the largest telecom 

operator in the country. Safaricom currently has collection points in over 50 Safaricom 

outlets throughout the country; all e-waste collected is then sent to WEEE Center for final 

recycling.

Governments on their part can place collection centers in municipalities as we are seeing 

the Rwanda government now doing for e-waste. 

SORTING INFRASTRUCTURE

For the recycling model to work, it has to be organized by the government 
as well.

-- Mukundan Paravasthu (MP), Group CEO at eSchools Africa

At least in some of the emerging Asian markets mobile network operators 
play a bigger role in collection and takebacks. The exception in East Africa 
is Safaricom which is playing a big role in such activities.

-- Garam Bel, E-Waste Officer at International Telecommunications Union
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Another key challenge is the idea that old electronic equipment still contains value and 

therefore should not be disposed. This is especially noticeable in corporations that deal in 

large quantities of electronic equipment that can be mis-labeled as an asset when in fact 

it should be labeled as electronic waste, to be disposed of. 

The solution to this relies on strong and effective corporate policies that can identify when 

electronic equipment can and should be disposed of. This is not to say that everything 

needs to end up in a recycling center. Working equipment can be donated or sold as 

second-hand equipment. But the disposal of old equipment will ensure that what can no 

longer be used will reach the designated recycling facility.

Safaricom is a notable example for dealing with this challenge. In order to provide 

incentives and help promote the proper disposal of e-waste, Safaricom offers various free 

merchandise at its collections points to people that dispose of their e-waste. These small 

items, such as free t-shirts or free pens, can help provide the incentive for people to 

dispose of their e-waste at these collection points.

CULTURE OF HOARDING

A manager will be very careful not to make a mistake in disposing 
equipment and later be accused of having thrown away a perfectly good 
asset.

-- Daudi Chigoyo, Cloud Solutions Consultant, Kenya

It doesn’t just end with having a recycling facility. It has to go down a 
route of building discipline on how to responsibly accumulate and dispose 
of waste.

-- Alexander Njombe, Partner and Country Leader at KPMG Tanzania
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With the current global situation, it is not possible to discuss any market sector without 

looking at the implications of the Covid-19 pandemic. Though we do not see any 

significant direct impact in the short term from the pandemic on this specific market in 

East Africa, there are a few issues to consider.

There is a general decrease in consumption around the world. This will impact the 

quantity of electronic equipment being purchased and will in turn create a reduced 

volume of e-waste being generated. That said, in East Africa the effect should be less 

pronounced as market penetration of computers, mobile phones and other forms of 

electronic equipment are still relatively low in the region.

Having a low penetration rate of consumer electronics in a time of a rapid increase in the 

use of digital platforms, however, we believe will cause a surge in market penetration of 

electronic equipment (which was already on the rise). We anticipate, therefore, that this 

will result in an overall increase in volumes of e-waste in the coming years.

As a large part of the recycling sector in East Africa is still based on the exporting of 

e-waste to larger recycling facilities abroad, the disruptions to logistics due to Covid-19 

and the increase in transportation costs that followed have caused difficulties for the 

recycling sector. This is further reason to work on developing and expanding recycling 

facilities within East Africa that can recycle larger volumes of e-waste locally.

IMPACT OF COVID-19

The use of electronic equipment in the region is expected to grow a little 
bit following the impact of Covid-19; since technology has proven to be 
one of the key tools to facilitate communication and business operations 
during lockdowns and the era of social distancing, more staff members 
have to work from home than ever before; all these promote higher usage 
of electronic equipment.

-- Alexander Mgowano, Country Operations Officer at Citibank Tanzania
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FINAL THOUGHTS

Although current volumes of e-waste in East Africa are low compared to other developed 
and emerging markets, the e-waste in East Africa is generally of higher value as it 
consists of mostly older equipment containing larger amounts of valuable raw materials. 

The growth of the light industry sectors and the economies in general make this is a 
pivotal time for the recycling sector in East Africa. The major shift towards sustainability, a 
shift that started with the banning of plastic waste, is now expanding to electronic waste 
recycling. 

The governments in East Africa are not only starting to take notice but are putting in 

place the necessary regulatory framework to incentivize the sector and providing the 

necessary funding to grow the sector.

Both Kenya and Rwanda already have operational recycling facilities for e-waste in place 

and the remaining countries in the region are following suit. With the addition of Ethiopia 

opening its market to foreign investment, it is not long before the region gains the full 

interest of international recycling companies.

49

38 38

25

6 5

55
51 50

32

7 5

Ethiopia Kenya Tanzania Uganda Rwanda Burundi

E-Waste Generation in East Africa (kt)

2016 2019

The time is ripe - the market is right.

-- Daudi Chigoyo, Cloud Solutions Consultant, Kenya

Source: Global E-Waste Monitor
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FINAL THOUGHTS

The increase in industrialization and the presence of a growing number of multinationals 

operating in East Africa are a sign of the projected growth of the recycling sector and the 

opportunities it opens up for players in this sphere.

Additionally, as no large-scale solution has been in place in East Africa to deal with e-

waste recycling, the back-log of old e-waste being stored in the region, especially in 

government organizations, should create sufficient volumes to drive the development of 

the sector. 

With expected new regulations in countries such as Kenya we expect to see a significant 

increase in recycling volumes originating from government bodies throughout the region.
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CONTRIBUTOR SPONSORS

https://cfsk.org/
https://eschoolsafrica.org/
https://www.gat3way.com/
https://ark.co.tz/
http://mavrdc.com/
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OTHER REPORTS & WHITEPAPERS

GroupMAV was founded in Hong Kong in 2006 as a business-to-business market research 

and consulting firm. The company focused on providing market research and market 

entry services for clients seeking opportunities in China. The company began its work with 

a focus on the fintech market in China, specifically the mobile and digital payments 

market, and has extensive experience in that sector.

Following its success in the Chinese market, the company expanded its operations to East 

Africa and established its presence in the region early 2019. The company’s regional office 

is based in Dar es Salaam, Tanzania and covers the entire East African region.

GroupMAV provides tailored research and consulting services to clients from a variety of 

industry sectors. Typical projects include market research reports, whitepapers, feasibility 

studies, market entry analysis, partner selection and commercial due diligence. Our team 

of analysts bring over 30 years of professional experience in market research and 

consulting to the job.
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Research for GroupMAV reports is conducted primarily through extensive first-hand interviews with 
key industry figures. Interviews are open-ended and discussion-based to allow for transparent, direct, 
and unbiased information exchange. 

Secondary sources are used whenever possible to crosscheck and verify the information from primary 
sources. Secondary sources include published company information, government and industry groups, third-
party analysts, media reports, and other sources. 

Balanced Investigation, Evaluation, and Reporting Procedures

GroupMAV pays careful attention to definitions and assumptions when conducting field research, analyzing 
data, and making forecasts. We constantly crosscheck and verify our results with multiple industry sources, 
and all reports are critiqued by multiple GroupMAV team members until the final product is ready. Our goal 
is to provide all clients with the most accurate, objective and high-value business intelligence on China's 
markets.

RESEARCH METHODOLOGY

DISCLAIMER

The material is based on sources which we believe are reliable, but no warranty, either expressed or implied, is
provided in relation to the accuracy or completeness of the information. The views expressed are our best judgment as
of the date of issue and are subject to change without notice. We take no responsibility for decisions made based on
these opinions.

Copyright © 2020 by GROUPMAV LIMITED

All rights reserved. No part of this publication may be
reproduced in any form, except for the inclusion

of brief quotations in review, without prior permission 
in writing from GroupMAV. 
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GROUPMAV LIMITED.
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HONG KONG

ON-THE-GROUND PRESENCE

Our team is based on the ground giving us the 

proximity and accessibility to key contacts in various 

industry sectors and government institutions.

A PROVEN TRACK RECORD

We have been providing our services since 2006 and 

have extensive experience in market research across 

a variety of sectors.

PRIMARY RESEARCH

We conduct our research through first-hand 

interviews with key industry players and collect data 

from original sources.

TRANSPARENT METHODOLOGY

We are open and direct in divulging how our research 

is conducted, how data is collected, and how 

forecasts are made.
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OUR SERVICES

CONTACT US

AFRICA: +255 742257268

info@groupmav.com

www.groupmav.com

CHINA: +86 15611746918

BUSINESS DATA SOLUTIONS

Whether you need a small targeted list of distilleries in

Guizhou or Nairobi; or help with the validation of a

marketing list that is in excess of 100,000 records,

we’ve got your back.

BUSINESS MARKET RESEARCH

We provide practical market assessments, competitive

intelligence, benchmarking and capital markets

research support based on data and insights from key

industry participants.

MARKET ENTRY

We offer a structured approach to market entry,

providing our clients with feasibility studies, go-to-

market plans, and on-the-ground support in finding

the right partners and distribution channels.


